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Outline for Presentation 

 What are the hot projects in Leisure Services and 

what are some of the challenges. 

  Aquatic Center  

 Community Centers 

 Park Space 

 Bays Mountain Park 

 Kingsport Area Transit Service 

 Kingsport Public Library 

 



Kingsport Aquatic Center, V.O. Dobbins, 

Renaissance Center, Lynn View, Borden 

Community Centers 



Community Centers  

½ mile and 1 mile radius 



Kingsport Aquatic Center 





Kingsport Aquatic Center 

 Partnership with the Greater Kingsport YMCA 

 City portion estimated to be $15 million 

 50,000 square foot indoor facility 

 50 meter competition pool 

 4 lane 25 yard warm pool 

 Indoor recreational pool 

 Outdoor water park 

 YMCA will manage facility 



Community Centers 

 Renaissance Center 

 Borden Park Community Center 

 V.O. Dobbins Center 

 Lynn View Community Center 

 Rock Springs Community Center (coming soon) 



Lynn View Community Center 



Lynn View Community Center 

Conceptual Park Plan 



Lynn View Community Center 

 Multigenerational facility 

 Teen Center for Summer Playground Program 

 Senior Center Branch Site 

 Gym use – Open Gym and City Athletics 

 After school site  

 Maintained partnership with Lynn Garden Optimist 

Club for use of athletic facilities  - Baseball, 

Softball and Football 

 New fitness equipment 

 



V.O. Dobbins Complex 

 Renovated and expanded 
94,500 square foot 
facility 

 Home to 11 non-profit 
agencies  

 Upper East Tennessee 
Human Development 
Agencies 

 Park and Recreation 
managed facility 

 Senior Center branch site 

 Partnerships with KHRA 
along with Boys and Girls 
Club – Riverview CC 



V.O. Dobbins Complex 



Community Center - Challenges 

 Maintain multiple uses under one roof 

 Renaissance Center, Lynn View and V.O. have multiple 
programming 

 Serve as the cornerstone for neighborhood revitalization 

 Borden Park and Community Center 

 Lynn View Community Center 

 Funding  

 Lynn View -  Capital and Operating 

 Renaissance – Space needs – growing programs (i.e. Cultural 
Arts) 

 Marketing 

 Programs offered, open to everyone, etc. 

 Aquatic Center – Continued public education on benefits 



Partnerships, Existing Park Improvements, Open 

Space, Greenbelt Extensions, RiverWalk 

Park Space 



Public Parks 

½ mile and 1 mile Radius 



J. Fred Johnson Park Master Plan 



Domtar Park Master Plan 



Public Space - Challenges 

 New park space – Neighborhoods  

 Example – Edinburgh Park 

 Public/Private Partnerships 

 Annexation (adoption of present facilities and the development of new ones) 

 Older Downtown Parks and Pocket Parks need attention 

 Example – Dale Street Park – Expand to vacant lot, replace equipment – 
diversify 

 Glen Bruce – Incorporate redesign of park with Library expansion 

 Public Investment improves Private Investment – Maintain Neighborhoods 

 Greenbelt  

 On schedule to complete trunk line 

 Neighborhood connections 

 Explore funding opportunities (Public Transit, Private Developers, etc.) 

 Diversify park space – Senior Park concepts, Educational venues (wetlands) 

 Consider Public Space Master Plan – City to investigate in FY 2011 

 



Public Space – New Opportunities 

Flood Fringe  = 2,088 

Flood Way      = 1,094 

Total Acreage = 3,182 

Two major creek basins, 

Horse Creek & Reedy Creek, 

are largely undeveloped 

along their banks.  

Goal: These lands should be 

preserved to help meet 

federal stormwater 

management requirements 

as green space provides the 

best “filter” for storm runoff; 

while also providing an 

opportunity to dramatically 

expand the Greenbelt 

system. 





Strategic Plan, Planetarium and Ropes Course 

Bays Mountain Park 



Bays Mountain Park – Strategic Plan 



Bays Mountain Park – Strategic Plan 

 Capital Improvements 



Bays Mountain Park - Revenue 



Bays Mountain Park - Income 



Bays Mountain Park - Planetarium 

 Investment 

 $1.3 million renovation 

 Funded through the 
Visitor Enhancement 
Program (VEP) 

 Results 

 Increased attendance 

 National and 
International recognition 

 Pinnacle Award for 
Marketing efforts 



Bays Mountain Park – Ropes Course 

 

Odyssey or High Course 
Climbing Tower 



Bays Mountain Park – Ropes Course 

 Bays Mountain Park’s Adventure 

Education and Team Building Project is 

designed to extend the Park’s ability to 

attract user groups ranging from schools 

to a variety of organizations seeking 

team building and outdoor activities as 

part of their conferences, retreats and 

conventions. 

 The project includes the following 

components: 

• Junior Ropes Course/Playground 

• Traditional Low Course  

• Odyssey Course 

• Climbing Tower 

 The project as proposed is comprised of 

three phases with each following phase 

adding a different level of challenge 

and opportunity for each user group 

targeted. 

Junior Ropes Course 



Fixed Route and ADA Services, New Image and 

Marketing Plan 

Kingsport Area Transit Service 



Kingsport Area Transit Service - Overview 

 Operating since 1995 

 Subsidized by the State 
and Federal Government 
(80% operations 90% 
capital) 

 Annual operating budget 
of $1.225 million 

 Provide by law ADA 
service to qualified 
individuals 

 Operate 5 fixed routes 
M-F 7:30 to 5:30 



KATS – New Image    



Ridership – Fixed Route 
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KATS – ADA/ Paratransit Services 

 Demand response 
system – 24hr 
notification 

 Individuals must be 
certified by doctor and 
approved by staff 

 Fees are based upon 
zones with average 
being $2/trip 

 Ideal for same day 
surgery, injury recovery, 
wheel chair dependant 

 



Ridership - ADA 
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KATS – Challenges/Tasks 

 Continue to market service 

 Multigenerational approach to include all types of needs 
 Academic Village 

 Develop concentrated marketing of ADA/paratransit 
service 

 Improve rider amenities such as increased benches, 
shelters as well as on board amenities 

 Continue to improve efficiency of operations 

 Technology 

 Develop pedestrian connections to neighborhoods 

 Expand service to Airport and areas outside the city 
limits 

 



Progress to date, Proposed Layout, 

Recommendation and Timeline 

Library Expansion 



Library Expansion 

 Progress to date 

 Completed programming analysis to determine spacing 

needs 

 Completed feasibility study; 

 Explored options 

 Held public meeting 

 Met with stakeholders 

 Recommendation made as a result of this process – 

Renovate and expand present facility 







Library Expansion 

 Recommendation 

 Construct new wing (approximately 39,000 square 
feet) 

 Remodel remaining/existing facility (approximately 
20,000 square feet) 

 Design focuses on many of the principals of a LEED 
certified building through a process called Integrated 
Design 

 Timeline 

 Design and fundraising over the next two years 

 Construction design and construction in FY 13-14 

 

 



Summary 

 City has placed itself in excellent position for the future 

 Aquatic Center, V.O. Dobbins, Bays Mtn., etc. 

 Diversification of public park space is needed 

 Marketing of all aspects of Leisure Services  

 Need to stay “Modern” is a must for parks, facilities 
and services 

 Develop and implement comprehensive plans 

 Take off the blinders – look for cross connections 

 Our attitude for Leisure Services should be to “expect 
the unexpected” 



Chris McCartt 

Assistant to the City Manager 

Questions 



Supplemental Information 



Public/Private Partnerships 


